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Review of Payroll 2016/17      Issued 7 June 2016 

Opinion: Limited assurance

Previous review: Good (Framework) Good (Implementation)

The purpose of this audit review was to provide an assurance regarding the 
accuracy, authenticity, and completeness of the payroll system, in particular, to the 
starter and leaver processes and to provide assurance regarding compliance with 
relevant income tax regulations. 

The HR and Payroll service at the Council has been outsourced for a number of 
years. It is currently outsourced to British Telecommunications PLC (BT). However, 
the Council retains two in house staff that provide a front facing service to 
employees, and Management in respect of strategic HR and any HR or Payroll 
issues that require liaison with BT. Payroll staff report to the Financial Services 
Manager. The HR Business Advisor, who is the client officer for the contract, reports 
to the Strategic Director (Internal Services).

To this effect, the following key risks and controls were examined:

1. Risk that the Council may not comply with relevant legislation, policies or good 
practice, such as the proper PAYE collection of tax and national insurance.

2. Risk that Payroll payments are not made on a due and timely basis.

3. Risk that starters and leavers may not be correctly set up or removed.

4. Risk that overtime, expenses and mileage payments may not be appropriate, 
correctly applied, authorised and processed in a timely manner.

5. Risk that opportunities to achieve or demonstrate efficiency or value for 
money may not be maximised.

6. Risk that fraud and corruption may be undetected, for example inaccurate, 
unauthorised or fraudulent payroll payments being made.

7. Risk that operational and strategic risk assessments are not undertaken in 
accordance with Council policy and risks may not be adequately managed.    

Audit testing results indicated that controls were substantially met in the following 
areas:-

 Payroll payments are made on a timely basis
 Prevention and detection of fraud and corruption regarding the main payroll 

system
 Operational and strategic risk assessments completed

However, there were some areas that Internal Audit felt could benefit from further 
improvement, these are:- 
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 Compliance with payroll procedures regarding employees authorising 
deductions from their salary

 Ensuring that Partnership Councils are made aware when shared services 
staff who are employed by DBC leave

 Access to the supporting documentation for expense claims

The following recommendations have been agreed with Management to address the 
above:

 A review should take place of Council Tax deductions from employee’s 
salaries to ensure that they are supported by documentary evidence.

 Financial Services should ensure that Partnership Councils are notified when 
shared service staff leave the employment of DBC.

 The HR Business Advisor and the Financial Services Manager should ensure 
that there are no other critical areas that are unavailable at this time.

 Members of staff should be reminded that receipts should be scanned onto 
Agresso to support expense claims. 

 All members of staff concerned should be reminded that they should complete 
their mileage returns with the information required by the Expenses Policy and 
Procedure

These recommendations have been agreed with management and Members will be 
advised of the progress in implementing these recommendations in due course.

  


